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Logline: 
 
After Nonco Island’s mightiest defenders get ducknapped whilst competing 
in the enormously popular championship races, Jimmy, a cowardly and 
conformist nine-year-old with a bookish passion for Nonco history, must 
overcome his fear of failure and use his knowledge to save his father 
along with the rest of the island’s defenders or else the cursed Ducks 
from Hell will undoubtedly conquer the island and enslave the masses.  
 
World:  
 
Nonco Island. 
 
This island resembles paradise on earth with every modern-day convenience 
you see in real life today. The only difference is that the island’s 
inhabitants are ducks. And instead of transacting in dollars, they 
transact in QUACKS.  
 
The Island functions as a monarchy with a King and Queen at it’s helm.  
 
Imagine a euphoric community with every island activity imaginable. We’ll 
see ducks surfing, jet skiing, skateboarding, attending beachfront 
schools, building bonfires, playing beach volleyball, drinking in tiki 
bars, building sand castles, etc...  
 
Woven throughout the island is an elaborate in-ground water course. Think 
obstacles, ramps, stands for spectators. This is where the island’s 
beloved DUCK RACES take place. The island’s mightiest defenders all 
compete for the Golden Crown! The races will play an integral part in the 
story’s inciting incident.  
  
Franchise Type: 
 
Half-Hour serialized Dramedy (Comedy + Drama) 
 
Beat Sheet: 
 
1. OPENING SEQUENCE  

a. A sweeping highlight sequence of Nonco Island. We see Ducks 
surfing, skating, playing sports on the beach. We see amateur Duck 
races on the legendary course. We see advertisements for the 
Championship Race. Professional racers practice as adoring fans 
watch from the sidelines. The professional racers are significantly 
larger and stronger than the rest of the ducks.  We see billboards 
with “The Island’s Mightiest Defenders Race for the Gold” on them.  
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b. The island’s past winner is RANDY FEATHERS. He’s the strongest, 
best looking, and most famous duck of the bunch. He signs 
autographs for kids in between workout sets. He’s wearing a Gold 
Medal around his neck. He’s also the father of our protagonist, 
Jimmy.  

c. Hard cut to young Ducks bursting out of a beachside school -  
itching to start their summer vacation. We see a feeble, self-
conscious duck trudging out of school with his beak down. This is 
our protagonist, JIMMY. He notices a cute classmate talking to some 
of her friends. He tries to build up the courage to approach her 
but can’t. A bully pushes him from behind and makes a mean joke 
about how Jimmy will never live up his father.  Jimmy gathers 
himself and slugs over to his friends, a little band of misfits.  

 
2. STORY THEMES  

a. Non-conformance leads to self-awareness and inevitably results in 
happiness. 

b. Great bravery and selflessness lead to greatness.  
i. The theme will be delivered by Jimmy’s father before he leaves 

for the championship race. Jimmy tells his father he’s not 
going to swim camp and his father responds… 

1. “You know, Jimmy – timidness never got a duck anywhere.”  
 
3. STORY SET-UP & CHARACTER BACKGROUNDS  

a. Jimmy lives an all-around unexciting life. He’s the unimpressive 
son of the island’s beloved racer and strongest defender, Randy 
Feathers. Living in his father’s shadow has made him shy and timid. 
He lost his mother when he was young and retreated into his books. 
He loves history and Duck mythology. When he’s not hanging out with 
his friends, he spends his time at the Nonco Museum researching and 
chatting with the old Museum Curator, Ned. Jimmy is obsessed with 
the “Battle for Nonco Island” – a legendary war against the cursed 
Hell Ducks which allegedly occurred a thousand years ago. The Hell 
Ducks lost the war and were banished underneath the island as 
punishment. Ancient island magic was used to seal the gateway 
connecting the two worlds. The gateway was to be sealed for a 
thousand years. Our story begins on the precipice of the thousand-
year anniversary. Jimmy has become a local expert on this subject 
matter. The only problem being, no one believes the “Battle for 
Nonco Island” even happened. The history of the battle and “island 
magic” has turned into more of an urban legend and many look at 
Jimmy and Ned like they’re crazy.   

b. Jimmy and Ned discover ancient documents that lead them to believe 
they’ve located the gateway into the Hellish underworld. With 
exactly one week until the battle’s thousand-year anniversary, AKA 
the opening of the gateway, Jimmy and Ned must convince the King 
that their fears are legitimate. This exposition is vital so that 
the inciting incident kickstarts the story into action.  

c. Regarding Jimmy’s social life, he lacks any confidence at all. He 
has a crush on a classmate but lacks any courage to speak to her. 
His insecurities have forced him to retreat so far into himself 
that he’s developed a strong fear of failure. This all-engulfing 
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fear prevents him from living life fully and results in severe 
unhappiness.  

d. Introducing Jimmy’s band of misfits. This group of friends is 
inseparable and their banter will provide a lot of comedy 
throughout the season.  
i. TJ 

1. The silver-tongued duck of the group. There isn’t a 
situation TJ can’t talk his way out of.   

ii. Betsy 
1. The muscle of the group. She’s always been the biggest 

and strongest in her class. And for that, she’s been 
ostracized.  

iii. Erica 
1. The science genius. What happens when too much methane 

gets dumped into the water supply? Erica knows. She’ll 
also become Jimmy’s love interest as the series 
progresses.  

 
 
4. CATALYST (INCITING INCIDENT)  

a. The Ducknapping! 
i. During the Race Championships, an underwater explosion turns 

everything into pure chaos. A gaping hole is formed in the 
middle of the racetrack. The water from the track turns into 
an underwater tornado pulling every racer, including Jimmy’s 
father, down into the swirling abyss. All that’s left of the 
track is dry land. The hole the racers were pulled into is 
filled with water, resembling a small pond. The pond’s surface 
erupts into a raging supernatural fire.   
 

5. THE PROTAGONIST DEBATES THE CALL TO ACTION  
a. Ned, the museum curator, tries to convince the shifty King that the 

“Battle for Nonco Island” actually happened and that the island 
must prepare for the return of the Hell Ducks. Ned reveals his 
discoveries to the King and argues that the ducknapping wasn’t a 
coincidence but an act of war. He argues that the Hell Ducks 
eliminated the island’s protectors in one fell swoop.   

b. The King refuses to listen to Ned. He’s convinced the ducknapping 
wasn’t a ducknapping at all. Instead, the King believes the event 
was a natural disaster. He considers the racers all but dead. The 
King calls Ned a conspiracy theorist and has him escorted away by 
the CHANCELLOR, an unassuming, people-pleasing duck. We linger on 
the King as he strokes his beak - giving the audience a hint of 
evilness. On the way out, Ned tells the Chancellor that he plans to 
publish his discoveries if the King doesn’t reconsider. 

c. Jimmy, being cowardly with a strong fear of failure, uses every 
excuse in the world as a reason why he can’t go after his father 
and the rest of the racers (he’s too weak, he can’t swim, he’s not 
smart enough). Jimmy believes that Ned is the most qualified Duck 
to go on the rescue mission.  

d. The next morning, Jimmy finds that the museum has burned down. All 
the evidence is lost and Ned is dead.  
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e. Jimmy rushes home. He is the only Duck on Nonco Island with the 
information needed to find the gateway. He knows what he must do.  

f. As Jimmy packs his belongings, in barges the crew of misfits. They 
refuse to let Jimmy go on this journey alone. Erica hugs Jimmy a 
little longer than the others – giving the audience a hint of a 
possible love connection.  

g. THIS IS WHERE THE PILOT EPISODE WILL END! 
 

6. THE ADVENTURE (20%-50% of the Season)  
a. The crew of misfits, led by Jimmy and his knowledge of Duck 

history, find the hidden gateway and begin their journey into the 
underworld.  
i. The gateway door resembles a translucent, supernatural 

forcefield. After successfully testing the door with rocks, 
the crew easily walks through it. They soon realize they can’t 
walk out. The passage is blocked from the inside. The only way 
out is forward.  

ii. Soon after entering, Jimmy finds a crumpled-up piece of paper 
that lists the time and place of the race championship. 
Someone slid the note through the portal hinting at the fact 
that a Duck on Nonco Island is helping the Hell Ducks!! Is it 
the King? Is it the Chancellor? Only time will tell.  

b. Instead of dark creepy caves, Jimmy and his crew discover a vast 
underground world. Along their journey they experience a plethora 
of obstacles - including… 
i. Toxic Underground Lake. 

1. Erica can use her science knowledge to get the crew 
through this obstacle.  

2. This sequence will build tension since Jimmy can’t swim. 
a. This problem will be addressed later in the season.  

ii. The group comes across 4 Hell Duck kids. 
1. This is the first time anyone in either group has seen 

the other species. Fear turns to panic which turns to 
violence.  

2. The fight is comical since none of them, except for 
Betsy, knows how to fight.  

3. Betsy uses her size and overpowers the young Hell Ducks. 
Jimmy’s band of misfits ties them up. The question 
becomes - what do they do with the Hell Duck kids? If 
they let them go, they’ll likely sound the alarm. The 
group decides to take them along for the ride. A lot of 
opportunity for comedy here. 

4. The Hell Duck kids have no idea about the captured racers 
or the Hell Ducks’ plans to conquer Nonco Island.  
Jimmy’s crew go on and on about how beautiful it is on 
the surface.  Jimmy explains the history of the battle 
and the existence of “Island Magic.” With the exception 
of Jimmy, no one believes the magic exists. No one has 
been able to harness the island’s power for a thousand 
years.  

5. Along the way, the group makes light of the fact that 
Jimmy doesn’t know how to fight – mocking his form and 
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clumsiness. Betsy teaches him how to land a powerful kick 
with his webbed feet. This ability will pay off at the 
end of the season.  

6. Planting many seeds of a future friendship in this 
sequence since, in the end, the crew will realize that 
not all Hell Ducks are bad and the two groups will become 
friends.   

 
iii. Jimmy and his crew come across a bustling underground city. 

The city is littered with the Hell Ducks from the Apocalypse 
(AKA HELL DUCK WARRIORS).  In order to make it through the 
city undetected, the crew decides to hide in plain sight. They 
switch clothes with the Hell Duck kids in hopes of blending 
in.  

1. The plan fails. The group is forced to separate. Jimmy is 
captured.  The rest of the crew retreats and hatches a 
plan to free Jimmy.  

2. While in captivity, Jimmy finds out about the Hell Duck 
Warrior’s plans to imprison the royal family, enslave the 
masses, and kill the racers. This is confirmation for 
Jimmy that his father is alive!  Jimmy catches a glimpse 
of the Hell Duck army preparing for battle and the Hell 
Duck King in all his glory. The King’s red radioactive 
skin glows underneath his black leather jacket. Jimmy 
cowers in fear.  
 

7. MIDPOINT OF THE SEASON  
a. Jimmy’s band of misfits team up with the Hell Duck kids and break 

Jimmy free.  
b. The kids are now racing against the clock. The Hell Duck Warriors 

are closing in.  
c. They must find the racers and Jimmy’s father ASAP!!  

 
8. THE END IS NEAR – SETTING UP FOR THE FINALE (50%-75% of the 

Season)  
a. Jimmy reveals the Hell Ducks’ plans to the rest of the team. The 

Hell Duck kids are shocked.  They can’t believe what their people 
are planning.   

b. The group bands together. They find and free the racers in 
magnificent fashion. There’s a joyous reunion between Jimmy and his 
father.   

c. The ducks now face a bigger obstacle. With the front entrance 
blocked, how are they going to get out of the hellish underworld??? 

d. After some searching the group discovers a massive lake. They 
realize the only way out is the same way the racers got in. They 
must swim up to the surface of the pond left by the explosion in 
episode one. It’s unclear if the surface is blocked by the same 
supernatural forcefield blocking the entrance – causing severe 
concern amongst the group. If there is a forcefield, the group will 
likely run out of air and drown. There is also the problem of the 
fire burning on top of the lake. If they make it the surface, will 
they burn to death??? 
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e. Jimmy has a revelation about the Island’s Powers. He recalls 
something Ned once read him from an ancient scripture. “The island 
will never harm those with kind souls and altruistic intents.” 
Jimmy tells the group the fire shouldn’t harm them. The Hell Duck 
kids are conflicted. If they stay, they’ll likely be killed. If 
they go, they have to leave their families and they may get burned 
by the fire. Jimmy tells them that just because they’re Hell Ducks, 
doesn’t mean they can’t be kind.   

f. Jimmy reveals his feelings for Erica before the daring attempt.  
 
 

9.  FINALE  
a. The racers attempt the daring swim alongside the band of misfits 

and Hell Duck kids. 
b. We have a tearful moment when only Jimmy and his father are left. 

Remember Jimmy can’t swim and has always been afraid of water.  
Jimmy builds up the courage and the two dive in. Jimmy is swimming 
alongside his proud father. BUT right before they reach the 
surface, the Hell Duck King grabs Jimmy’s foot and pulls him down. 
Randy notices and launches into action. An underwater fight 
commences between Randy and the Hell Duck King. Randy lands a 
haymaker punch then swims over to his son. They try to swim up to 
the surface but the Hell Duck King grabs Randy’s leg and pulls him 
down. This time 5 or 6 Hell Duck Warriors join the fight and beat 
Randy unconscious. The Hell Duck King grabs Randy and drags him 
down.  Jimmy, who is moments away from the surface and on his last 
breath, swims down to his father and in a burst of extreme courage 
KICKS the Hell Duck King in the face with all his might. The kick 
frees his father’s unconscious body from The King’s grip. Jimmy 
uses his last bit of strength and kicks his father’s body towards 
the surface. Jimmy runs out of air himself and falls unconscious – 
sinking back down into the underworld. Warrior Hell Ducks grab and 
drag him down further. The rest of the racers at the surface notice 
Randy’s body floating underwater and dive down to retrieve him. 
They see Jimmy being dragged down by the Hell Ducks but there’s 
nothing they can do.  

c. Jimmy’s lifeless body is dragged into the abyss. When all hope 
appears to be lost, we hear a voiceover from Ned about “Island 
Magic.” We hear him say “The islands power has always come to those 
who display extreme courage, selflessness, and sacrifice. Only then 
can one harness the power of the island.”  At this moment the fire 
on top of the pond gathers together in a glowing ball of blue fire. 
The fire slingshots underwater like a mystical force with a mind of 
its own. The blue fire barrels into Jimmy’s body, fully engulfing 
him. His body glows in a mystical blue hue.  

d. Jimmy’s eyes shoot open and BAM - a massive shockwave emanates from 
his body. Jimmy has harnessed the powers of the island! He uses his 
newfound powers and whooshes the Hell Ducks back to where they came 
from. He then launches himself to the surface like a speeding 
torpedo.   

e. Jimmy explodes through the surface of the pond, flying high into 
the air. The rest of the Ducks watch in wonderment.  
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f. The King of Nonco Island approaches from a distance. He sees Jimmy 
floating in the sky. His beak drops. Looks like island magic is 
real after all. Next to the King we see the Chancellor - concern 
litters his face. As the rest of the ducks watch Jimmy floating in 
air, the Chancellor creeps backwards and out of sight… 

g. Jimmy floats down to land and blissfully embraces his father and 
friends. Erica and Jimmy embrace with a kiss.  

h. We see crowds of ducks watching from afar, including the bully from 
episode one.  

i. The dumbfounded King approaches. Jimmy tells him the Hell Ducks are 
coming and they must prepare for war. 
 

-END OF SEASON ONE- 
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